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MINUTES

Monday, October 17, 2022 Manistee County Blacker Airport
12:00 P.M. Conference Room

Members Present: Barry Peterson, Chair; Michael Eagan, Vice-Chair; Jeff Dontz, Secretary; Andrew
Gentile; Cynthia Kaminski (Arrived at 12:05 PM)

Members Absent: Elissa Laskey; Karen Goodman

Others Present: Barry Lind, Airport Director; Susan Zielinski, Airport Authority Treasurer (Via
Zoom); Kristyn Malkowski, Airport Authority Recording Secretary

Mr. Peterson called the meeting to order at 12:02 P.M. Roll was taken by the Secretary.

There was a motion by Mr. Dontz, supported by Mr. Gentile, to approve the October
17, 2022, meeting agenda.

A roll call vote was taken:

Yeas: S (Peterson; Eagan; Dontz; Gentile)

Nays: 0

Absent: Laskey; Goodman; Kaminski Motion carried.

There was no public comment.

The Chair confirmed that each member had received a copy and an opportunity to review the minutes
from the regular meeting of the Airport Authority held on Monday, September 19, 2022.

There was a motion by Mr. Eagan supported by Mr. Gentile to approve the Airport
Authority regular meeting minutes of September 19, 2022.

A roll call vote was taken:
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Yeas: 5 (Peterson; Eagan; Dontz; Gentile)

Nays: 0

Absent: Laskey; Goodman; Kaminski Motion carried.

The Authority reviewed the September 2022 Accounts Payable Report. Mr. Lind reported that the truck
is complete and there should be no more invoices for Manistee Ford.

There was a motion by Mr. Dontz, supported by Mr. Eagan to approve the September 2022
Accounts Payable Report.

A roll call vote was taken:

Yeas: 5 (Peterson; Eagan; Dontz; Gentile; Kaminski)

Nays: 0

Absent: Laskey; Goodman; Kaminski Motion carried.

The Authority reviewed the September 2022 Financial Statement, which includes a Balance Sheet and a
Statement of Revenue and Expenses. The PFAS Grant has been received in the amount of $145,323.94.

There was a motion by Mr. Gentile, supported by Mr. Dontz to approve the September 2022
Financial Statement.

A roll call vote was taken:

Yeas: 5 (Peterson; Eagan; Dontz; Gentile; Kaminski)

Nays: 0

Absent: Laskey; Goodman Motion carried.

Ms. Zielinski requested for the board to approve a budget amendment to add $207,043 to the 2021/2022
Budget, for the ALP grant reimbursement, the new amended budget amount would be $864,722.

There was a motion by Mr. Dontz, supported by Mr. Gentile to approve the amended budget
for the Fiscal Year of 2021/2022, the new amended budget amount will be $864,722.

A roll call vote was taken:

Yeas: 5 (Peterson; Eagan; Dontz; Gentile; Kaminski)

Nays: 0

Absent: Laskey; Goodman Motion carried.
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The Orchard Beach Aviation rent information was provided, as well as fuel sales for September 2022.

Committee Assignments discussions and reports:

The Executive Committee did not meet.

The Budget Committee did not meet.

The Capital Projects Committee did not meet. The board requested the Capital Projects
Committee meet as soon as possible to discuss important and time sensitive material, including
the funds received for the ARPA grants.

The Bylaws Committee did not meet.

AD HOC Committee: The Committee met to discuss the Cape Air Hanger/Cadillac Aircraft Service
repair facility. Cape Air has allowed Cadillac Aircraft Service to expand their workforce from
three (3) maintenance crews to six (6). The committee is recommending that there be heat
installed in the hanger to ensure repair facility can be used in the winter months. The AD HOC
Committee is requesting for the board’s approval to move forward with the installation of heat in
the Cape Air Hanger/Cadillac Air Service hanger. The line item that should be used for will be
determined at a later date.

There was a motion by Mr. Gentile, supported by Ms. Kaminski, to approve the installation of
heat in the Cape Air Hanger/Cadillac Air Service hanger. The amount is not to exceed $8,000
and there must be an attempt to receive three (3) bids to follow policy procedures.

A roll call vote was taken:

Yeas: 5 (Peterson; Eagan; Dontz; Gentile; Kaminski)

Nays: 0

Absent: Laskey; Goodman Motion carried.

Mr. Lind presented the October 17, 2022, Airport Directors Report (APPENDIX A).

In old business: Mr. Lind, Prein & Newhof and the State of Michigan are working together on an updated
ACIP, 5-year plan. Final agreement should be submitted today. After State approval, Mr. Lind will present
to the board. There was no update on the Manistee Township Zoning Ordinance. Mr. Lind will work on
report, that was recommended by the board, to show the relevant impacts that are/will be affected by
the current Zoning Ordinance. Mr. Lind has not had a chance to move forward with the LEO Coverage
draft letter of Agreement. The PFAS grant has been completed.

New Business: Mr. Lind mention to the board that previous State marketing grants will not be as
much as previous years. In previous years, the grants could total to about $10,000. In the years to
come, the marketing grants can be as little as $3,000. Mr. Lind and Brightside Design will present
the final a marketing plan to the board at the December meeting.
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There being no further business to come before the Authority, the meeting was adjourned at
12:49 P.M.

Respectfully Submitted,

irpoAuthoritycreta
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MANISTEE COUNTY BLACKER AIRPORT
TRIAL BALANCE AS OF SEPTEMBER 2022

END BALANCE

09/ 30/202 2
DESCRIPTION NORMAL (ABNORMAL)

Assets

CASH (38,843.15)
LIQUID ASSETS - PFC ACCOUNT 115,547.23

(68785,91)

Liabilities

ACCOUNTS PAYABLE 33,796.90

TOTAL LIABILITIES 33,796.90

Fund Equity
FUND BALANCE 68,712.10

TOTAL FUND EQUITY 68,712.10

Revenues

STATE REIMBURSEMENTS 4,093.71

STATE REIMBURSEMENTS- PFAS 145,323.94
INTEREST EARNED 26.06
OFFICE RENT 14,858.23

LANDING FEES GENERAL AVIATION 2,329.30

RENT AND LANDING FEES-CONTRACT 259,336.92

HANGAR RENT 26,422.42

CAR RENTAL FEES 9,062.22

SIGN LEASE 3,600.00

PASSENGER FACILITY CHARGES 22,661.91

MISC. REVENUE 474.91

FUEL SALES 15,379.88

TRANSFER IN - GENERAL FUND 130,000.00

633,569.50
Expenditures

MISC. SUPPLIES 2,158.16

EQUIPMENT 8,030.40

GAS AND OIL 9,374.07

CONTRACTED SERVICES 915.15

CONTRACTED SERVICES - AUDIT 6,300.00

CONTRACTED SERVICES - MANAGEMENT 49,440.00

CONTRACTED SERVICES - MAINT. 282,686.72

AHORNEY FEES 50.00

DUES AND FEES 100.00

TELEPHONE 535.40

ADVERTISING 20,773.07

LIABILITY INSURANCE 20,772.37

UTILITIES 34,717.35

REPAIRS & MAINTENANCE 64,640.89

MISC. EXPENSE 1,492.40

MISC EXPENSES - STATE REIMB (PFAS) 141,643.09

MISC. EXPENSE - PFC 772.59

MISC EXPENSE - MCGUINEAS DRAIN 4,139.39

648,541.05

Total - All Funds: (15,045.36)
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ORCHARD BEACH AVIATION

September 2022

RENT

OFFICE $484.49

FUEL $3259.01

LANDING FEES
TWIN $10.68 (1 @ $10.68)
JET $491.51 (23@$21.37)

DAILY HANGERS $0.00 (0 @ $22.50)

VENDING $7.95 (10% of $79.50)

TOTAL S4253.64



FUEL SALES SEPTEMBER 2022

100LL 10205.7 Gal

JET 10163.1 Gal

TOTAL 20368.8 Gal

General 10852.9 Gal @ .16 = $1736.46
Cape Air 9300.4 Gal @ .16 = $1488.06
Orchard Beach 215.5 Gal @ .16 = $34.48

DIESEL FUEL 0.0 Gal @ $4.50 = $0.00
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November Travel as of 1011412022
tat Fairs

*481 1W CPA *4KG
Atlanta (ATLI fl 3094* 3760* 347 a 5084*
Boston (SOS) 334AA 41801 27$ PA T 364 4*
Chácago(MDWorORD) r 128 9K 21101 278UAt 148 SO
DaIlas{DFW) fl 351 4* 441 04 3i5Ukj532M
Denver (DEN) *4 250 1 198 Dl. ‘T 494 0*
Houston (1400) 373 MA 41.8 DL 3 246 DL 532 44

risats City (MCI) 3094* a ix 324 o
Lasvegas(LAS) 440*4 458*4 284F9 561AA
IssMgefes(tAX) 436AA 512L** 454DL 53644
Minneapolis (MSP) 3;-.
Newvorkkea(NYC) 338*4 33701 22801. 3784*
Orlando (MCD) 395 .44 485 0* 21*19 472 MA
Philadelphia (PHI.) 41544 478 0* 1 28519 510 *4
Phoenix (PHX) 441 Ak 467 Ut 328 Dl. 587M
Portland (POX) 5410* 558 4* 453 Uk 53244
San Diego (SAN) 44044 538 *4 • 285 F9 S79AA
San Frandsco (SF0) 443 04 4B2 Ak 284 F9 473 4*
Seattle (5flJ 354:04 5110* 4380* 386M
St Louis (5113 356*4 279 Th86AA

Wathirqton DC Area (WA 351 4* 228 Dl. 297AA 464 *4

Average Fare $371.80 $419.55 $309.45 $466.70
Change from one month $825 .114.30 $12.50 $14.15
Change from two months -$3.85 117.20 -$26.25 $65.75
Fares Pulled 10)14/2022 fat bavel 11/2022 - 11(15/2022

sea Fares +7 days parting
*481 TVC CPA

Atlanta (4Th) 3094* 439 Uk 417 01 578 *4
Boston (SOS) 334 44 481 DL 346 4* 434 44
Chkago(Wor0fW) 1289K 27404. 34804 218 SO
Dallas CDFW) 351 4* 504 (1* 425 04 602 *4
Denver (DEN) 395 *4 313 a 268 Dl. 564 (IA
l4oustni (1400) 373 *4 481 Dl. 316 Dl. 602 44
Kansas City (MCI) 3094* 531 a 394 a 516 44
Las Vegas (LAS) 440 Ak 521 *4 354 Ft 631 MA
Los Angeles (LAX) 436 4.4 575 Uk 524 Dl. 606 *4
Minneapolis (MSP) 2874* 4620* 408 a 51604
New York Area (NYC) 338 4* 400 DL 296 DL 448 *4
Orlando (MCD) 395*4 548 0* 284 F9 542 44
Philadelptta (PHL) 415 44 541 Uk 335 FO 580 44
Phoenix (niX) 441 *4 530 Dl. 398 DL 657 4*
Poitand (POX) 541 0* 621 44 323 (IA 602 *4
SanDlego(S4M) *404* SOlAR 355F9 6.494*
San Francisco (S$O) 443 Uk 545 PA 354 P9 543 4*
Seattle (SEA) 354 0* 574 Uk 508 04 456 4*
St Louis (SF1) 356 *4 421 a 34944 456 44
Washington DC Area (WA 351 *4 asS a 367 *4 534 4*

Average Fare $371.80 $482.55 $379.45 $536.70
Change from one month $8.25 -$19.30 $12.50 514,15
Change tram two months -$3.85 $17.20 ‘$26.25 $65.75
Parking Fees for one week are $0 at Mamstee. $63 at Traverse City, $70 at Grand Papkts, $70 at Muskegon

3
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